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Town of Brookfield  

Capital Improvements Program  

2016 Budget Year  

Approved November 20, 2014  

Background and Purpose  

A Capital Improvements Program (CIP) is a decision making tool used to plan and schedule 

town improvements over a period of six years or more. It is a statement of a town’s intended 

schedule for the construction, expansion or replacement of public facilities and equipment that 

have an appreciable life expectancy such as schools, libraries, and highway equipment. For 

Brookfield, a capital improvement has been defined as an item costing at least $5,000 and having 

a useful life expectancy of at least three years. Operating expenditures are not included in this 

definition. It is a principal goal of the CIP to increase the predictability and regularity of the 

Town’s budget by planning for routine or anticipated major expenditures and determining 

appropriate methods for meeting the Town’s capital needs. While the CIP should be used as a 

guide for the municipal budget process, it is an advisory document only and not a strict set of 

guidelines. The responsibility for preparing the annual town budget remains with the Selectmen, 

with the final approval for appropriations made by the voters at Town Meeting.  

Authorization and Requirements  

New Hampshire RSA 674:5-7 provide legal guidance regarding authorization, purpose, 

description and preparation of the CIP. Brookfield authorized the Planning Board to implement 

the CIP by passing warrant article #12 in March 2001.  

According to RSA 674:5-7, there are required elements and optional elements in the CIP. A 

CIP “shall” do the following:  

• Address capital improvement projects over a period of at least six years. It can be a 

longer period, of course, and 6-10 years is typical in many municipalities.  

• Classify projects according to the urgency and need for implementation.  

• Include a timetable for implementation of projects.  

• Take into account public facility needs that are indicated by the development shown in 

the Master Plan or which are permitted under the municipality’s zoning ordinances and 

regulations.  

A CIP “may” include the following:  

• Estimated cost of each project.  

• Probable operation and maintenance costs.  

• Probable revenues (if any) from each project.  Suggested funding sources.  

   
Process/Schedule  

The CIP process is updated annually by the Planning Board.   

1. Summer - The Planning Board collects proposed capital projects and supporting 

information from the various departments, boards, commissions, committees, etc.   

2. August - The Planning Board reviews the recommendations of the Master Plan in relation 

to the capital improvements program (required by RSA 674:7).  
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3. September - The Planning Board organizes and prioritizes these projects and creates the 

CIP working document.  

4. October - The Planning Board finalizes the CIP and formally approves the CIP.  

5. After the CIP has been formally approved, the Planning Board forwards it to the Office of 

Energy and Planning (RSA 674:9) and to the Selectmen (RSA 674:8) to aid in their 

creation of the proposed budget. The final budget is determined by the legislative body at 

Town Meeting.  

Funding  

The financial projections presented in this CIP represent the “worst case” scenario, in which 

town tax appropriations must pay for all projects. It is anticipated that the cost of some projects 

may be partially or fully offset by grants or may be funded by other means.  

Projects   

The following table summarizes the proposed capital projects and an appropriation schedule. The 

“urgency” column represents the Planning Board’s understanding of the urgency and need for 

implementation of the project. The “cost” column represents the project’s estimated total cost. 

The year columns refer to budget years and the values represent the appropriation to add to the 

capital reserve fund(s) to support that particular project in that budget year.   

Project Urgency Cost 2016 2017 2018 2019 2020 2021 

Archives Medium $6,000   $6,000    

Paint Town House/School High $20,000  $20,000     

Restore Town House Medium $425,000 $49,360 $70,124 $41,534 $68,444 $122,366 $73,174 

Town Cemetary High $20,000 $20,000      

Municipal Land Purchase Low $210,000 $35,000 $35,000 $35,000 $35,000 $35,000 $35,000 

Moose Mountain Rd High $74,832   $74,832    

Brice Drive High $32,242  $32,242     

Stoneham Road (east) High $53,006 $53,006      

Pike Brook Road High $53,922    $53,922   

Clark Road High $49,192      $49,192 

Total  $944,194 $157,366 $157,366 $157,366 $157,366 $157,366 $157,366 

  $157,366       

         

         

   


